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Studies had shown that the Integrated Delivery iSerdDS) plans by the National Health
Insurance Bureau were effective in enhancing coewee, accessibility and comprehensiveness
of health care to people in rural areas in Taiwét.most IDS plans do not incorporate disease
management programs for chronic diseases due kodbmanpower and professionals. Puli
Christian Hospital (PCH) IDS Jen-Ai plan startededise management for chronic care in 2007,
and monitored a set of quality indicators in the IDS annual audit process. This article introduced
the processes and outcomes of disease management in IDS Jen-Ai plan.

We analyzed all disease management cases recfuit@dJanuary 1, 2007 to September
30, 2010. The scope of disease management incllidestes, hypertension, hyperlipidemia,
hyperuricemia, hepatitis B, and hepatitis C. Insh& phase (year 1 to year 3), up to 277 diabetic
subjects were recruited. HbAlc check up rates B8f85% (The goal is 60% of subjects receiving
HbAlc tests 2 times per year). The glucose control rates (HbA1c<7%) were betweenf46-63
Up to 893 hyperuricemic subjects were recruitedc dcid check up rate was 74% in the first
year (The goal is 60% of subjects receiving uric acid tests 2 times per year). The uric acid control
rates (<7 mg/dl) were between 43-30 In the second phase (year 4), most indicators for disease
control were below the set standards and varied greatly among IDS health care organizations.

With proper communication and information systeglisease management can reveal the
accountability of an IDS plan in rural mountain areas. However, factors associated with provider
participation and trend of unfavorable outcomes over time should be explored.

Key words: disease management, case management, |D@&al area
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